Booster Club Meeting Minutes 09.15.25

A meeting of the PRHS Booster Club was held on Monday, September 15, 2025 at 7:01 pm in
the PRHS Library.

Board Attendees: President - Erin Kaye, Vice President of Operations - Carol Tarnawa,Vice
President of Spirit Wear - Katie Czarnecki, Vice President of Technology - Liz Instefjord, Vice
President of Social Media - Shannon Vrbancic, Treasurer - Kerrie Congine, Secretary - Bethany
Gola; Excused: Vice President of Administration/Fundraising (elect)- Samantha
Cantley-Wuchevich

Call To Order: Prairie Ridge High School Booster Club President, Erin Kaye, called the meeting
to order at 7:01 pm.

Introduction of Attendees: initiated a round of self-introductions amongst the meeting
attendees.

Approval of Minutes: A motion to approve the minutes from the May 15, 2025 meeting was
made by Katie Czarnecki, seconded and Kerrie Congine carried.

Vice Principal Report:

Welcome and thank you to new and seasoned Booster members. Congrats to Kick Off and First
FNL. Thank you from Chris Schremp for Senior banners. They get hung in the gym coming soon
and are well received. Welcome to new families attending and thank you. Homecoming coming
up:

Monday, Sept. 22 - Epic Race

Tuesday, Sept. 23 - Pack the Place Volleyball

Thursday, Sept. 25 - Pack the Place Soccer

Friday, Sept. 26 - Pep assembly, 4 pm HOCO parade, Fresh Soph 4:45 Varsity 7 pm

Saturday, Sept. 27 7-10 pm Tickets $20 go up in price at the door.

New Business:
Motion from Erin Kaye to elect Samantha Cantley - Wuchevich as VP of
Administration/Fundraising, Second Shannon Verbancic. Motion carried.

BOARD REPORTS

President’s Report:
Our last general assembly meeting was May 12th. It was a busy summer with lots of new
fundraising ideas. We purchased new Square POS registers and had our first opportunity to use



them at Distribution Days. We attended 10 team parent meetings collectively as the year kicked
off. Thank you, coaches, for giving us a few minutes of your meeting time. We also had
successful concession runs at Fall Kickoff, the D155 Flag Football Jamboree, and the first home
football game. We just wrapped up the roster book, which we are now calling The Ridge Lineup.
This will bring in a little over $20k in revenue. Special thanks to Brian Coyle at the Crystal Lake
UPS Store for his printing services. Also, a big thank you to Bethany Gola, Margie Palmer,
Shannon Vrbancic, Liz Instefjord & Sieglinde Savas for all their work on the roster book and for
promoting our amazing sponsors. We have many fundraisers in the works this fall, including
Wolf Pack Punch Passes, Spirit Theme Swag Bags, 5th Quarter Huddle at Rookies, Hair
Flextensions, and Nothing Bundt Cakes. And we have a lot of exciting events in the pipeline,
including the Holly Jolly Volley volleyball tournament in December, Ridge Fest in February, and
a 5K next fall. We are also actively encouraging and promoting company matching programs,
such as Benevity. We are hoping to fill this year with fun ways to get students and families
involved, while also raising money toward allocations, senior banners and senior scholarships in
the spring.

VP - Operations (Concessions) Report:

Summer 2025: This summer, Shannon played a critical role in ensuring a smooth transition for
Carol into the VP of Operations role. She provided guidance, training, and on-the-ground
support that set us up for success. Thank you to all the Boosters and their families who cleaned
and fully stocked the concession stand in preparation for the season. New Square registers and
a cellular Wi-Fi unit were purchased and set up, and with Kerrie’s help, we learned how to use
them. To make things easier for volunteers, we also created food icons in the Square system
for quick and user-friendly checkout. THANK YOU TO SENIOR WILL KAY WHO CLEANED
THE GRILLS.

Punch Pass:

This year, we introduced the Wolfpack Punch Pass: $30 for 5 meals. Passes were sold at
distribution days and at all concession stands. Passes are valid at all concession stands
serving hot food. Each meal consists of a hot dog, hamburger, cheeseburger, or slice of pizza, a
bag of chips, and a soda or bottle of water. The card is non-transferable, must be presented at
the time of purchase, and cannot be replaced if lost. It's a convenient way for families to prepay
while supporting the Booster Club.

Tips: In addition to the cash tip jars at the concession windows, we’ve activated the tip option
on the Square registers. Customers can now choose to leave a tip with their purchase. Each
large concessions menu notes where tips are directed: right now we’re working toward funding
the Senior Banners, and then we’ll move on to funding Spring Allocations.

Fall Kick Off Night:

Kick-Off was held on August 22, 2025, and was a great success. We ran a scaled-back menu
of hot dogs, chips, candy, and drinks, with the Booster Club donating 500 hot dogs and mini
water bottles to the first 500 students. The event was well-attended, fun for both students and



families, and continues to grow bigger and better each year. Our gross sales were $708.
Thank you to the volunteers who showed up and helped us run the concession stand!

Flag Football Jamboree:

For the inaugural Flag Football Jamboree on Saturday, August 30th, we made our best guess
and served a breakfast menu featuring three types of bagels with cream cheese, bananas, and
Kind Bars. Thanks to a generous donation from Country Donuts, we were able to sell a large
supply of day-old donuts — and every girl on the different teams was able to enjoy one, too.
Special thanks to Erin for pickup and Samantha for creating such an organized display.
Summer Moon provided Strawberry and Moon Burst Refreshers, along with coffee, which were
a big hit. We truly appreciate the support of both Country Donuts and Summer Moon. In
addition, we invited the other D155 Booster Clubs to join us, and it was a great opportunity to
connect, share ideas, and learn from one another. Gross sales for the Flag Football Jamboree
were $1,049.

HOCO Cups For Fence:
Booster Club purchased cups for the Homecoming 2025 design on the stadium's north fence.
Carol is working with football families to put the cups up on Thursday, September 25th.

Football Concessions:

Over the summer, Carol emailed every coach at Prairie Ridge with a Google Form to gather
their interest in working the football concession stands. Using data from the past three years, we
created this year’s schedule as follows. We are so thankful for the way our teams step up to
make concessions successful—it's a great opportunity for them to earn $800 per night plus a
share of the 50/50 raffle earnings, while also supporting the entire PR community.

9/5/25 vs. Jacobs: Football Volunteers

9/26/25 vs. McHenry: Band Volunteers (HOCO)

10/10/25 vs. Central: Boys Lacrosse and Girls Cheer Volunteer (Military Night)
10/24/25 vs. South: Girls XC and Girls Golf

Playoff Waitlist: Girls Soccer, Boys Basketball

Football Concessions: 9/5/25

Our first game was a beautiful, crisp fall night—perfect for football! A big thank you to all PRHS
Football families who volunteered their time. Gross sales for the night were $9,494 (before
paying vendor bills and distributing $800 back to the football program), making it a very
successful evening. Additionally, the 50/50 raffle earned $920. Football earned an additional
$460 for their program, and the winners, the Calhoun family, chose to donate the $460 back to
Booster Club! Thank you for your generosity! Finally, we earned $364.59 in tips - $64 in cash,
and the rest through the Square!

In addition to selling our beverages, grilled food, snacks, and candy, we partnered with five
vendors, all of whom sold out of their products. Chick-fil-A, Papa Saverio’s, and Jersey
Mike’s were fantastic as always. We sold out of 5 gallons of hot chocolate from Conscious



Cup before the varsity game and sold our first 50 chocolate chip and 50 sugar cookies from
our new partner, Black Market Bakery.

Volunteers loved using the new Square registers—all reported they were easy to use, and
everyone appreciated the cash drawers instead of wearing the old aprons.

Volleyball Concessions
So far, PR has had concessions for 3 volleyball games and 1 invitational. We are so grateful to
Shannon nd the rest of the volunteers who work the registers!

8/25/25 gross sales: $408

8/28/25 gross sales: $338

9/6/25 invitational gross sales: $697
9/9/25 gross sales: $272

VP - Technology Report: Visit the website for the latest fundraising information. Sign up on the
homepage for the weekly newsletter.

VP - Spirit Wear Report: Spirit wear website is open. This year we implemented scan bar
codes to help keep track of inventory and make the check out process easier. We are in the
black with sales:

Distribution days

8/5-$3504

8/6-$4619

8/7-$10,000

Fall kick off

9/22- $1514

Flag jamboree

8/30-$2948

Football game

9/5-$6012

Total so far $28597

Total: from Aug 5 - Sept 12 $30,880

We’re in the black so going forward we are in profit

We have been asked to donate merch to Epic Race and Harbor Oaks

New product - umbrellas (wolves and blank for opposing team) sell for $20

VP Administration - Fundraising Report:

In Samantha’s absence, Erin reported that the Booster board has been hard at work planning
and executing many exciting fundraising initiatives this year. As previously mentioned, we are
just wrapping up our largest fundraiser, the Ridge Lineup roster book, which will bring in a little
over $20k. There are still 6 outstanding sponsor payments to collect and then this fundraiser will
be complete.



New this year, we are selling Spirit Night Theme Swag Bags for every home game. For $10, you
receive a bag stuffed with all the essentials to complete your spirit theme outfit. We have been
taking preorders on our website leading up to the home games, then setting up a table in the
foyer of the school on the Thursday before the home game to pass out the preorders and sell
additional bags in-person. On Friday at the home game, we set up a table near the concession
stand to sell any remaining bags at the game. We are only making a set amount - first come first
servel

Also new this year are our Wolfpack Punch Passes, as Carol will speak about. We’ve been hard
at work selling the Punch Passes at Distribution Days, Team Parent Meetings, Fall Kickoff, and
at our home football and volleyball games. Another new initiative is our 5th Quarter Huddle - we
are inviting PR families to head to Rookies in downtown Crystal Lake after each home game. If
you present our flyer, they donate 10% back to us at the end of the season. We also had
Nothing Bundt Cakes set up a table in the foyer during parent night. This brought in $115.50 for
the Boosters with minimal effort!

Our two main fundraising events this year will be the Holly Jolly Volley volleyball tournament for
students held in the school gyms on Saturday, Dec. 6th and Ridge Fest, which we have moved
to February 21st. Holly Jolly Volley will be open to any PR students. It will be teams of 6
participants in a double-elimination set-up. Leah Groat and Michelle Loeding have both
confirmed they can help us organize the brackets. There will be t-shirts, gift bags, prizes, a
raffle. We plan to sell concessions and will also be coordinating the event with our Holiday Spirit
Wear Sale. There will be a small registration fee for the event $10. The bulk of our fundraising
will come from sponsor donations. Ridge Fest was moved to Feb. 21st after we received
feedback that the original fall timeframe is too busy for families. We have decided to make it a
family-friendly trivia night event. We will still be collecting raffle baskets from teams and clubs.

Ideas: online trivia baskets, mixed reactions to Dole or not, people felt alcohol would loosen
pocket books, kids delivering the questions, interest poll for students (Kevin), VFW hall, good to
change something (date, no band)

On the horizon for next year, we are planning a PR 5K. We just secured a committee chair to
begin working on the logistics of the event.

VP Social Media:

keep sending photos, prboostersvpsocialmedia@gmail.com

Members mentioned expanding message link on phones and expanding message link on
website to see full media posts.

Secretary’s Report:

The changeover of executive board members gave us a moment to spring clean and tidy up our
files. We are in the process of consolidating files including easier accessibility between
members and tasks. We are happy to report our books look good and orderly!


mailto:prboostersvpsocialmedia@gmail.com

The secretary has had the job of re-designing and publishing the Roster Book The Ridge Lineup
this fall and supporting the Booster initiatives.

Treasurer’s Report:
attached

2 New Committees

Holly Jolly Volley with chair Therese Dalton - looking for members and will be having meetings
quickly to get tasks in order.

5K with chair Colleen Bailey - looking for members, Possibilities: dates (Saturday, Oct. 10
pending homecoming), name (howling harvest, wolf autumn chase,), course (neighborhood
north of PR), committee interest sign up

Team/Parent Reports:
LaCrosse every Tuesday 6-7 pm through the month of September by baseball fields -
newcomer clinics.

Upcoming Dates:

Homecoming: Game - September 26; Dance - Sept. 27

Fall Play “Clue”: Oct. 16-18

Holly Jolly Volley Tournament Fundraiser: Dec. 6

Ridge Fest 2026: Feb. 21

Booster Club Meetings: Oct. 20, Nov. 17, Dec. 15, Jan. 12, Feb. 9, Mar. 9, Apr. 13, May 11

Raffle Drawing: German Club - Horton Family

A motion was made Erin Kaye, seconded Peter Tarwarna and carried to adjourn the meeting at
8:07 pm.

Respectfully submitted,
Bethany Gola, Secretary PRHS Booster Club



Prairie Ridge High School Booster Club

Treasurer’s Report — Year End
Fiscal Year: July 1, 2024 - June 30, 2025

Income
Income Source Amount ($) Concessions Sales (net by sport)

64,115.38 Dine Out Days 2,725.73 Flowers & Candy for Play
271.40 Graduation Signs 1,860.00 Miscellaneous Income &
Donations 1,496.55 American Online Giving Fund 951.87 Family
Sponsor-Magnet 520.00 Ridge Raffle Ticket Sales 24,000.00 Tip
Jar for Senior Banners 292.60 Playbill Ads 3,460.00 RidgeFest (all
events combined) 17,992.00 Roster Sponsors 16,400.00

Spiritwear Sales (net of refunds/returns) 51,539.11

Total Income: $186,004.64

Cost of Goods Sold (COGS)
Concessions COGS: $29,286.33

Total COGS: $29,286.33
Gross Profit: $156,718.31

Expenses

Expense Category Amount ($)
Allocations/Distributions to Programs 77,971.90 Operations

16,898.90

Other Expenses (raffles, ~ printing, events, etc.)
RidgeFest, senior banners, 17,703.24

Reconciliation Discrepancies 1.41

Total Expenses (adjusted): $112,575.45

Net Income (adjusted, excluding inventory adjustment)
Surplus: $44,142.86



Notes
e Without the one-time Spiritwear Physical Inventory Adjustment ($44,645.46), the club
ended the year with a positive net income of $44,142.86.

« If the adjustment were included, reported net income would have been a ($502.60) deficit.

« This year saw strong performance in football concessions ($37,577), spiritwear
($51,539), and roster sponsors ($16,400).

e Largest allocations supported theatre ($11,751), football ($7,538), and scholarships
($6,000).

Prairie Ridge High School Booster Club

Treasurer’s Report
Period: July 1 - September 13, 2025

Beginning Bank Balance: $30,484.75
Ending Bank Balance: $48,213.32

Income
Income Source Amount ($) Concessions (by event/sport)

13,543.23 Letter Jackets 1,370.25 Flag Football Jamboree Shirts
1,920.00 50/50 Raffle 960.00 American Online Giving Fund 721.33
Tips 518.36 Playbill Ads 600.00 Rosters Sponsors 12,200.00 Spirit

Night Swag Bags 393.26 Spiritwear Sales 25,353.18

Total Income: $57,579.61

Cost of Goods Sold (COGS)
COGS Category Amount ($) Concessions COGS 10,708.40

Spiritwear COGS 21,214.11 Letter Jackets 1,360.00

Total COGS: $33,282.51

Gross Profit: $24,297.10
Expenses

Expense Category Amount ($)

Allocations/Distributions (Football) 1,280.00



Contract Services 202.00
Operations 4,204.24

Other Expenses 542.29

Total Expenses: $6,228.53

Net Income
Surplus: $18,068.57

Notes

« Strongest revenue sources so far this year: Spiritwear ($25,353), Rosters Sponsors
($12,200), and Football Concessions ($9,094).

» Major costs included Spiritwear COGS ($21,214) and Football COGS ($8,007).

¢ The club remains in a strong position with a net surplus for this early portion of the fiscal year.



