Booster Club Meeting Minutes 10.20.25

A meeting of the PRHS Booster Club was held on Monday, October 20, 2025 in the PRHS Library.

Board Attendees: President - Erin Kaye, Vice President of Operations - Carol Tarnawa,Vice President of
Spirit Wear - Katie Czarnecki, Vice President of Technology - Liz Instefjord, Vice President of Social Media -
Shannon Vrbancic, Vice President of Administration/Fundraising- Samantha Cantley-Wuchevich,Treasurer -
Kerrie Congine, Secretary - Bethany Gola

Call To Order: Prairie Ridge High School Booster Club President, Erin Kaye, called the meeting to order at
7:01 pm.

Introduction of Attendees: initiated a round of self-introductions amongst the meeting attendees.

Approval of Minutes: A motion to approve the minutes from the September 15, 2025 meeting was made
by Kerrie Congine, Katie seconded motion and motion carried.

Vice Principal Report: Fall everything is full motion, fall play wrapping up, senior night for all sports going
on. Thank you to Boosters for senior banners - well received. Winter sports around the corner along with

musical season. Thank you to parents and grandparents for supporting your (grand)children which in turn

make a difference in our students’ lives and at school.

New Business:

BOARD REPORTS

President’s Report:
The Booster Board is hitting its stride this season! We've successfully supported three home football games

so far, with our fourth and final regular-season game coming up this Friday. Even more exciting—it's looking
very likely that we'll have a fifth home game during the playoffs!

As we begin wrapping up our fall activities, our focus is already shifting toward winter. We'll be attending
winter sport parent meetings to introduce ourselves and share information. We’ll also begin coordinating
with coaches to collect team rosters for the winter edition of The Ridge Lineup roster book.

Looking ahead, we're especially excited about our upcoming winter fundraising events. The Holly Jolly
Volley volleyball tournament and our Annual Holiday Spirit Wear Sale are just around the corner—more
details to come during today’s meeting.

| also want to take a moment to recognize the incredible work this Board has done over the past few
months. Each member brings valuable energy, ideas, and dedication to the table. Honestly, giving a
President’s Report is a challenge—because our VPs are the ones doing the heavy lifting, and | don’t want to
steal their thunder! I’'m incredibly proud of the momentum we’ve built and can’t wait to see what we
accomplish next.



VP Administration - Fundraising Report:

Chick-Fil-A Crosstown Challenge Recap

The Chick-Fil-A Crosstown Challenge took place from October 6th to the 10th, and this year Prairie
Ridge welcomed a new challenger, Crystal Lake Central. PR once again reigned victorious, raising
$1,352.53 for our boosters. A heartfelt thank you goes out to all the fans, families, and friends who
continue to support the PR Booster Club & our students. Your ongoing enthusiasm and generosity make
these events possible.

Special recognition goes to the Pride of the Pack for dedicating their time and creativity to decorating for
the event. Your spirit and effort truly helped set the tone and atmosphere, making the challenge
memorable for everyone.

Ridge Fest Trivia Night 2026

This fundraising event has been moved from the typical fall date to February 215, 2026. This will be a
fun family trivia night with Raffle Baskets. Raffle Baskets will be provided by each sports team & club.
Those preparations are currently underway & we should be due to have fall sports ready to turn in
baskets within the next month. We do need to decide on storage space.

Spirit Swag Bags
These were fun theme bags created to provide supplies to fit the specific FNL Home Game Theme.

Filled with fun wearables & a small treat. Although these seemed to be popular with the younger crowd,
we had mixed reviews with our teenage student body. Due to that, we’ve decided to cancel the final Pink
Out Swag bag. We have currently profited $221.89. This won’t stop us from attempting new ways to
fundraise nor curb our attention from community suggestions.

Holly Jolly Volley Tournament Preparation
Preparation for our NEW & hopefully annual Holly Jolly Volley(ball) Tournament is now in full swing. This

will be a pool play set up with a 3 game guarantee for each team. Each team will cost $60 & will be
provided a team shirt for the day of & to keep. Mark your calendars for December 6th—games will begin
at 2:00 PM. Spectators are welcome to come hang out, watch the games, enjoy some concessions &
attend our annual Spiritwear Holiday Sale. We are currently in the final two weeks to collect sponsors for
the tournament, and teams have the next three and a half weeks to sign up. Thank you to all the
sponsors and teams who have already committed to participating; your support is essential to the
success of the event.

A final walk-through will be scheduled at the beginning of November to determine the flow of the day and
finalize logistics. This will include hallway closures, table setups for Spiritwear sales, allocation of table
space for Champion Tree Topper sponsors, and a designated area for team photos.

We also appreciate everyone who is helping organize and spread the word about the tournament.
Special thanks to Liz, who has stepped up to manage the essential details of the day and is overseeing
the committee responsible for planning, securing additional sponsors, and coordinating award donors.

rati Acknowl men
We extend our gratitude to everyone involved in these fundraising efforts—supporters, sponsors,
volunteers, and organizers. Your dedication and contributions are what make these events possible and
help us continue to build a strong, spirited community



VP - Operations (Concessions) Report:

Football Concessions: 9/26

It was HOCO, and it was record breaking!!!! A big thank you to all Wolfpack Marching Band families
who volunteered their time. Gross sales for the night were $10,069.31 (before paying fees, vendor bills
and distributing $800 back to the WMB program), making it a very successful evening. Additionally, the
50/50 raffle earned $1465!!! The WMB earned an additional $732.50 for their program, and since the
prize was unclaimed, the booster earned $732.50 as well! Finally, we earned $277.23 in Square tips!
Think might be due to students not having to pay for tickets (more visitor fans as well for same reason).

In addition to selling our beverages, grilled food, snacks, and candy, we partnered with five vendors, all
of whom sold out of their products. Chick-fil-A, Papa Saverio’s, and Jersey Mike’s, and Black Market
Bakery were fantastic as always. We also tried our first Wolf Western Burger and sold out of them
before the Varsity Game!

Football Concessions: 10/10

It was Military Night. A big thank you to Cheer, Lacrosse, and all the extra people who volunteered
their time. Gross sales for the night were $9,119.32 (before paying vendor bills and distributing $800
back to the Cheer and Lacrosse programs (60% to cheer, 40% to lacrosse), making it a very successful
evening. Additionally, the 50/50 raffle earned $675!!. The WMB earned an additional $337.50 for their
program, and since the prize was unclaimed, the booster earned $337.50 as well! Finally, we earned
$305.78 Square Tips

In addition to selling our beverages, grilled food, snacks, and candy, we partnered with five vendors, all
of whom sold out of their products. Chick-fil-A, Papa Saverio’s, and Jersey Mike’s, and Black Market
Bakery were fantastic as always. We sold out of 2 gallons of hot chocolate from Conscious Cup. New
signage menus for candy and sweet treats.

JV Concessions

So far, PR has had concessions for 3 JV football Games. We are grateful to the football families who
show up and ran the stand!

Total Sales for three games: 1,048.13

Volleyball Concessions
We are so grateful to Shannon and the rest of the volunteers who work the registers!
Total Sales for eight games: $4204.21

Concession Volunteer Database

Thank-you notes were sent to all our amazing concession stand volunteers to show our appreciation for
their time and effort. To help on nights when teams are short on adult helpers, I'll be sending out a
Google Form to create a database of “on call” volunteers. This group will be our go-to when we need a
few extra hands, ensuring students still receive their fundraising funds and the stand runs smoothly.
On-call volunteers will receive an email with the Sign-Up Genius link by the Tuesday before each home
game.

Holly Jolly Volley
Concession with Summer Moon & Black Market Bakery (150 individually packaged desserts w/ between
$1.50 and $2.75 totally $32)



VP - Spirit Wear Report: $8703.31 profit
Ordered 2 new hat styles that are adjustable.

VP - Technology Report: Information on how to sponsor Holly Jolly Volley has been updated on the
website as well as student sign up. If you would like to volunteer to help with Holly Jolly Volley or the Holiday
Spirit Wear which will run concurrently on December 6th, please visit the Home page of our website to sign
up!

VP Social Media:
Just a reminder to share your photographs with the Boosters so we can celebrate the students with social
media posts and highlight them in the weekly email.

Feel free to tag Boosters, DM us or text me photographs and if you have not already signed up for our
weekly email that comes out on Friday mornings the link to do so is on our website.

Secretary’s Report:
One vote between meetings to report: October 8 vote to purchase a new popcorn machine for inside
concessions (Popmax with PowerOff Control $1499)

Treasurer’s Report:
attached

Event Committees
Holly Jolly Volley - Therese Dalton reported she is soliciting prizes, sponsorships, and donations.

Team/Parent Reports:
Thanks from LaCrosse for the opportunity to serve at concessions sales.

Breast Cancer Care race/walk so many students supported the race and program. Good PR representation
on Sunday, Oct. 19.

Upcoming Dates:
Fall Choir and Band Concert: Oct. 21 & 22 respectively

Holly Jolly Volley Tournament Fundraiser: Dec. 6
Ridge Fest 2026: Feb. 21
Booster Club Meetings: Oct. 20, Nov. 17, Dec. 15, Jan. 12, Feb. 9, Mar. 9, Apr. 13, May 11

Raffle Drawing: Hortons for color guard

A motion was made Erin Kaye, seconded Peter Tarwana and carried to adjourn the meeting at 7:42 pm.

Respectfully submitted,
Bethany Gola, Secretary PRHS Booster Club



Attachment

Treasurer’s Report

Period: September 14 - October 18, 2025
Beginning Bank Balance: $48,213.32
Ending Bank Balance: $67,865.90

Income
Income Source
Football

JV Football

Punch Card

Volleyball

Letter Jacket

Holly Jolly Volley Sponsor
50/50 Raffle

Tips

Rosters Sponsors

Spirit Night Swag Bags
Spiritwear Sales

Total Income

Cost of Goods Sold (COGS)
Category
Concessions (Flag Football, Football, Volleyball)

Spiritwear

Total COGS

Expenses

Category
Allocations/Distributions (Athletic Dept., Band, Cheer, etc.)

Letter Jacket COGS
Operations (Books, Subscriptions, QuickBooks, Fees, Tips)
Other Expenses (Raffle Winners, Pride of the Pack, Senior Banners, Swag Bags)

Total Expenses

Amount ($)
18,125.69

531.77
80.00
3,534.81
340.17
2,032.75
2,140.00
1,312.01
4,100.00
395.59
6,034.25

$38,627.04

Amount ($)
8,165.86
2,037.43

$10,203.29

Amount ($)
5,140.00

1,065.50
1,603.09
3,264.16

$11,072.75



Net Income
Surplus: $17,351.00
Change in Bank Balance: +$19,652.58

Notes

« Strong concession sales, particularly from Football ($18,125.69) and Volleyball ($3,534.81).
« Sponsorship and fundraising highlights include Holly Jolly Volley ($2,032.75) and Rosters Sponsors
($4,100.00).
» Major expenses this period were Allocations to programs ($5,140.00) and Senior Banners ($2,655.00).
e The Booster Club continues to operate with a healthy surplus, maintaining a strong cash position going
into the next period.
eFiscal Year to Date Profits:

Concessions: $18903.60

Spiritwear (incl Letter Jackets): $8703.31

Tips (earmarked for Senior Banners): $1859.59
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