LogoBooster Club Meeting Minutes

@w‘gﬁf 11.17.25

A meeting of the PRHS Booster Club was held on Monday, November 17, 2025 in the PRHS Library.

Board Attendees: President - Erin Kaye, Vice President of Operations - Carol Tarnawa,Vice President of
Spirit Wear - Katie Czarnecki, Vice President of Technology - Liz Instefjord, Vice President of Social Media -
Shannon Vrbancic, Vice President of Administration/Fundraising- Samantha Cantley-Wuchevich, Treasurer -

Kerrie Congine, Secretary - Bethany Gola

Call To Order: Prairie Ridge High School Booster Club President, Erin Kaye, called the meeting to order at
7:04pm.

Introduction of Attendees: initiated a round of self-introductions amongst the meeting attendees.

Approval of Minutes: A motion to approve the minutes from the October 20, 2025 meeting was made by
Erin Kaye; second Sam Cantley; motion carried.

Vice Principal Report: Wrapping up fall with a huge thanks to Booster Club Boards and Families for all.
Madrigals and musicals are beginning. Construction has officially begun. Will not impede on school traffic.
Goal early Feb. for earth moving. End date late July. Discussed logistics of spring sports affected by track
construction. Graduation moved to Central High School. Plan to be flexible.

New Business: Dec. 15 meeting cancelled meetings resume in January

BOARD REPORTS

President’s Report:

We have some exciting events coming up as we head into the holiday season.

First, our very first Holly Jolly Volley volleyball fundraiser is happening on Saturday, December 6. We're
really looking forward to this fun, new event for our students! To give everyone a little extra time to sign up,
we've extended the registration deadline to Wednesday, November 19 at 3:00 PM. Please encourage your
students to get their teams together and join in the fun.

That same day, we’ll also hold our Holiday Spirit Wear Sale, a great chance for families to pick up gifts and
show their school pride.

Our executive board and our Holly Jolly committee have been working tirelessly to plan these events. Thank
you to everyone who continues to give their time and energy to make this day successful.

We have also been busy this past week attending the winter team parent meetings to share more about the
Booster Club and encourage families to get involved. We're especially looking for volunteers from Girls



Basketball, Boys Basketball and Wrestling to help run the concession stand for their home games this
winter, so please help spread the word!

Looking ahead, we are already planning our next fundraiser, Ridge Fest, on February 21. This year it will be
a Trivia Night and a fun adult evening at the Dole. We’re hoping to collect raffle baskets from parent
donations representing each club and sport, so please start thinking about how your group can contribute.
Thank you all for your continued support—simply coming to these monthly meetings to stay connected is so

appreciated. Your efforts make such a difference for our school community!

VP _Administration - Fundraising Report:

Holly Jolly Volley Tournament

Thanks to the generous support of our sponsors, the Holly Jolly Volley Tournament successfully raised a
total of $6,950, which will be added to our student scholarship and allocation funds. If you would still like to
contribute, we welcome small in-kind donations of monetary value.

In addition, we gathered approximately $1,700 worth of raffle prizes and just under $600 in prizes for our 1st
through 3rd place winners. We encourage everyone to support the businesses that have helped make these
contributions possible, as their generosity directly benefits our students.

Final numbers will be shared at the January 2026 meeting.
Ridgefest

The Executive Board has been provided with the budget plan, and a list of committee needs ahead of
today's open meeting. Ridgefest will be organized as a trivia night, scheduled for February 21st. To increase
student engagement, we plan to involve students in the event by having them create videos of themselves
reading trivia questions. The logistics for this are currently being developed.

Efforts are underway to collect raffle baskets from fall sports teams and clubs. We have also started sharing
requests for baskets with representatives of winter sports at parent meetings, and we appreciate the
Booster members who have assisted at these gatherings. We continue to seek individuals interested in
sponsoring the event, providing additional raffle baskets or individual prizes, and helping us secure
sponsors and prizes from our local community.

VP - Operations (Concessions) Report:

Football Concessions — 10/24:

Girls Cross Country, Girls Golf, and Boys Cross Country provided strong volunteer support. Gross
sales totaled $7,478.12 (before fees, vendor bills, and the $800 team allocation). The 50/50 raffle
raised $445, with winner Richard Crosby generously splitting his winnings among Girls Golf, Girls
Cross Country, and Boosters ($111.25 each). Square tips totaled $217.23.

Football Concessions — 10/31 (Playoff Game):
Thank you to Girls Soccer and additional volunteers for working in wet weather/Halloween. Gross
sales were $2,188.64 (before vendor bills and the $800 allocation). Square tips totaled $88.07.



JV Football Concessions:
Three JV games have been held with continued support from football families.
» 10/27 Gross Sales: $255.05; Tips: $2.02.

Volleyball Concessions:
Special thanks to Shannon and all register volunteers.
Total Volleyball Sales: $4,072.31

Fall Season Final Concessions Net Profit: $20,851.93
Of this, $8,061.28 has already been allocated to nine sports/clubs/activities (including eight sports
and band).

Winter Season & Stand Transition:

Outdoor concession food and equipment will be moved indoors on 11/20 to prepare for construction.
The indoor stand will be ready for the first winter event (Girls Basketball on 11/25). December
includes Holly Jolly Volley, one Boys Basketball game, and three wrestling meets.

VP - Spirit Wear Report:

Spirit wear has been moved inside our next big sale is the Holiday sale on Dec 6. After that we will have
sales at the girls/boys Friday night basketball games and 8th grade night.

Current net profit is 12,391.

VP - Technology Report:
No update

VP Social Media:
Your monthly reminder to share your photographs with the Boosters so we can celebrate our students, staff,
clubs, activities, and athletics with social media posts and highlight them in the weekly email.

You can tag us on Instagram and Facebook, DM, email or text me photographs. If you have not already
signed up for our weekly email that comes out on Friday mornings the link to do so is on our website.

Secretary’s Report:
Working on Winter Roster Booklet

Treasurer’s Report:
attached

Event Committees
Holly Jolly Volley -
e Number of teams registered: 12 open for 4 more.
Check-in begins at 1:15, games start promptly at 2:00, finish will be approximately 4:30.
All visitors/participants should enter and exit through door 1
Each participant will be receiving a Holly Jolly Volley team t-shirt with the sponsor logos on the back.
Our HJV committee will arrive at 12:00 to begin setting up.
So many people to thank for volunteering their time on December 6th!
o Michelle Loeding & Leah Groat who came up with the schedule for the day, they will be
seeding the teams and getting student volunteers for the day.




o The student volunteers who will be setting up and taking down the nets, keeping score, and
ref'ing.
Dee Terzo has volunteered to take team pictures on the day of the event.
Therese Dalton, Melanie Johnson, Tracy Parr, and Trisha Brock who not only played a huge
role in securing sponsorships, they will also be helping with set up, take down, and
everything in between!

o To the Booster Board members who have worked on it thus far and those who are able to be
there on Dec 6th.

o As a special thank you, Lucky Lulu’s will be providing lunch for all of the December 6th
volunteers.

Team/Parent Reports:

Upcoming Dates:

Dance team first competition this Friday in Mundelein; Adventure club meetings tomorrow am or right after
school for students, pm for parents. Any students or parents interested in gym time for intro to Lacrosse or
refining skills.

Raffle Drawing: Speech team, Colleen Bailey

A motion was made Katie Czarnecki, seconded Peter Tarnawa and carried to adjourn the meeting at
7:40pm.

Respectfully submitted,
Bethany Gola, Secretary PRHS Booster Club



Attachment

Treasurer’s Report

Prairie Ridge High School Booster Club

Reporting Period: October 19 - November 11, 2025
Beginning Bank Balance: $67,865.90

Ending Bank Balance: $78,021.48

Income

Total Income for the period was $24,422.01, consisting of:
Concession Sales: $10,161.21

Letter Jacket Revenue: $771.41

Holly Jolly Volley Registration: $741.48
Holly Jolly Volley Sponsors: $4,995.45
Roster Sponsors: $2,169.90

Spiritwear Sales: $2,867.34

50/50 Raffle: $445.00

American Online Giving Fund: $732.62
Nothing Bundt Cakes Fundraiser: $116.00
Scholarship Sponsor: $1,000.00

Tips: $421.60

Total Miscellaneous Revenue: $2,715.22

Cost of Goods Sold

Concessions COGS: $8,512.88

Spiritwear COGS: -$49.10 (Ninja Transfers order reimbursement)
Total COGS: $8,463.78

Expenses

Total expenses for the period were $6,990.28, including:
Allocations to Teams/Programs: $4,556.40

Concessions Supplies: $1,511.95

Operations: $752.18

-Operations (general): $34.31

-Books, Subscriptions & Reference: $124.20

-QuickBooks Online: $38.00

-Credit Card Fees: $520.67

-Tips - Concession Deliveries: $35.00

Other Expenses: $169.75 (50/50 raffle winners and misc.)
-Raffle Winners: $111.25

-Pizza for Distribution Days Setup Volunteers: $58.50

Net Income
Net Operating Income: $8,967.95
Net Income for the Period: $8,967.95

Change in Bank Balance
Increase in bank balance: $10,155.58
(Reflects timing differences such as uncleared checks or deposits.)



